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&@A2/'$!0V;0)&/E'!;'/2V&E'$!4'&'D&*7$%D&@G!'?2')!?!/5

'i!'20)&0)!E'&%0?&'N'D*2$%/!'42"O!*&*'2'4&0)2*'2//2'$&0&"'$&?&'12F'4&%/'&<2*)!'2'/&;?K12"'
20)*2' )!?!/' !/' %0)2.*&0)2/E' /2V&' D!*'42%!' ?2' *2;0%A2/E' D&"2/)*&/E' /24%0K*%!/' 2' %0)2*42?%&@A2/'
D&*&'&D*!I%4&@G!'$!4'!/'$O2C2/'?2'/2@G!5'=//2/'?212*G!'2/)&*'/24D*2'&<2*)!/'>/'/;.2/)A2/'2'
&!/'D*!V2)!/E'C&F20?!'$!4'B;2'!'DM<"%$!'%0)2*0!')20O&'$!0/$%J0$%&'?!'B;2'N'%4D!*)&0)2'D&*&'&'
%0/7);%@G!5'

9' %0)2*&@G!' 2' !' *2"&$%!0&420)!' 2I)2*0!' )J4' /%?!' C!*)&"2$%?!/' D!*'42%!' ?2' D&*$2*%&/' 2'
$!01J0%!/'H*4&?!/'20)*2'&' (,-89 (,'2'!;)*&/'!*.&0%F&@A2/E'B;2'?2'C!*4&'4&%/'/&7/C&)P*%&E'
*2/;")&'0!'&)20?%420)!'*2$%D*!$!'?2'02$2//%?&?2/5'i!'20)&0)!E'2//2/'$!01J0%!/'&%0?&'/G!'D!;$!/'
2'T4%?!/5'

 2*$2<2+/2'B;2'/2*G!'02$2//K*%!/'&".;0/'&V;/)&420)!/')&0)!'$!4'!'DM<"%$!'%0)2*0!'$!4!'
$!4'!'2I)2*0!E'&'H4'?2'B;2'!/'201!"1%?!/'/%0)&4+/2'/&7/C2%)!/'2')20O&4'&'$!01%$@G!'?2'B;2'&'
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$!0/)*;@G!'?2';4&' /!$%2?&?2'4&%/' &V;/)&?&'2'!/'!<V271!/' 1!")&?!/' &!/'<202b$%!/' $!4;0/' /P'
D!?2*G!'/2*'&"$&0@&?!/'/2'O!;12*'<!4'0#12"'?2'%0)2*&@G!E'?2'*2"&$%!0&420)!'2'?2'&V;?&'4;);&'
20)*2'&/'D&*)2/'201!"1%?&/5'

As decisões e efeitos sobre os servidores
=4'1%*);?2'?&'2/)*;);*&'O%2*&*B;%F&?&E';4&'$&*&$)2*#/7$&'C!*)2'?&/' %0/7);%@A2/'4%"%)&*2/E'

)!?&/'&/'?2$%/A2/'/G!')!4&?&/'?2'&$!*?!'$!4'&'D*2$2?J0$%&'O%2*K*B;%$&5'a!.!E'!/'!$;D&0)2/'?2'
C;0@A2/'?2'$O2H&E'.&".&4'!'D!/)!E'&'.*&?;&@G!''2'&/'&)*%<;%@A2/'D2*7020)2/'&!'$&*.!5'=0B;&0)!'
&/'?2$%/A2/'D2*7020)2/'&!'X!4&0?!'j0/7);$%!0&"'/G!'?2'$;0O!'4&%/'*2"21&0)2/'2'&<*&0.20)2/E'!'
.2/)!*')24'&;)!0!4%&'D&*&'?2$%?%*'!'B;2'"O2'N'$!0120%20)2E'D!*N4'?212'!'42/4!'/24D*2'2/)&*'

D&;)&?!'0!/'D*%0$#D%!/'B;2'*2.24'&'&?4%0%/)*&@G!'DM<"%$&5'
9'&")&'&?4%0%/)*&@G!'$!4D!/)&'D2"!'2/$&"G!'/;D2*%!*'R!H$%&%/S'*2&"%F&'*2;0%A2/'D2*%P?%$&/'&'

H4'?2'?%/$;7*'D"&0!/E'2/)*&)N.%&/'2')!4&?&'?2'?2$%/A2/'D2*7020)2/'>'&?4%0%/)*&@G!'!*.&0%F&$%!0&"5'
 !*' !;)*!' "&?!E' 2//&/' &@A2/' *&*&420)2' /G!' ?%/$;7?&/' $!4' !/' ?24&%/' $!"&<!*&?!*2/' ?!' 0#12"'
!D2*&$%!0&"E' "!.!' OK' ;4&' ?2/%.;&"?&?2' 0!' B;2' )&0.2' &' D&*7$%D&@G!' ?2' )!?!/' 0!/' D*!$2//!/'
?2$%/P*%!/'?&'%0/7);%@G!5'

=1%?20$%&+/2'B;2'42?%?&/'D*2$%/&4'/2*')!4&?&/'D&*&'B;2'!/'D*!$2//!/'?2'?2$%/A2/'C!$&?!/'
0&'%0)2.*&@G!E'&D*!I%4&@G!'2'D&*7$%D&@G!'?2')!?!/E'42/4!'B;2'?2'C!*4&'%0?%*2)&E')20O&'2C2%)!/'
D2*$2<%?!/'2'*2$2<%?!/'$!4'4&%/'/&7/C&@G!'D2"!/'/2*1%?!*2/5'64&'12F'$!4D&*7"O&?&/'C&*K'$!4'B;2'
!/'$!"&<!*&?!*2/'/%0)&4+/2'2/74;"&?!/'&'<;/$&*'$&?&'12F'4&%/'2I$2"J0$%&'0!/'/2*1%@!/'D*2/)&?!/5

.-)+' ) -#'("/,01'!()+#2#"03J%-)
Por meio de entrevista estruturada' *2&"%F&?&' $!4' ;4' ?!/' .2/)!*2/' *2/D!0/K12%/' D2"!/'

D*!$2//!/'2?;$&$%!0&%/'?&'%0/7);%@G!'2'?2'K0-"/!(J%'!"#1!*#$-%40(,)"#;-1L) )"'&D"%$&?!/'>']kk'
R$20)!'2'B;&*20)&'2'B;&)*!S'/2*1%?!*2/'D&*7$%D&0)2/'?2//2/'D*!$2//!/E'?2;+/2'&'&0K"%/2'?!/'?&?!/'
$!"2)&?!/5'

Análise de entrevista realizada junto )!#4-",!%#'("/,01'!()+
9')*&0/$*%@G!'?&/'D2*.;0)&/'2'*2/D!/)&/'?&'20)*21%/)&'&V;?&'42"O!*'$!4D*220?2*'2'&0&"%/&*'

!/'?&?!/'"21&0)&?!/5'9//%4E'/2.;2'!'*2"&)!'?2'D!0)!/'*2"21&0)2/\'
Questão 1.'l;&%/'&/'"%4%)&@A2/'B;2'&' !"#$%&'(%"%)&*')24'20$!0)*&?!'D&*&'&'*2&"%F&@G!'?2'

$;*/!/'?2'B;&"%H$&@A2/'2'$&D&$%)&@A2/'?2'D2//!&"E'<24'$!4!'B;&%/'&/'$!0)*%<;%@A2/'B;2'&'42/4&'
)24'*2$2<%?!'&'H4'?2'$!0)*%<;%*')&0)!'D&*&'!'?2/201!"1%420)!'?!/'D!"%$%&%/'B;&0)!'D&*&'B;2'/2'
)20O&'4&%!*'/2.;*&0@&'24'0!//!'=/)&?!m'

l;&0)!' >/' "%4%)&@A2/' B;2' &'  (' ?!' ,!$&070/' )24' O!V2E'
D*%0$%D&"420)2' 0!' &);&"' .!12*0!E' N' &' B;2/)G!' H0&0$2%*&5'
 2*$2<24!/' B;2' )24' h' /2' &' ?%H$;"?&?2' ?2' /2' C&F2*' ;4'
$;*/!' D*2/20$%&"' ?21%?!' &!/' $;/)!/E' H$&0?!'4;%)!' !02*!/!E'
20)G!'2//&E'N';4&'"%4%)&@G!5'n!V2'&' !"#$%&'2/)K'1%/;&"%F&0?!'
&' B;2/)G!' ?!' =0/%0!' &' L%/)Q0$%&5' =/)K' /2' D"&02V&0?!' 2'
D*!1%?20$%&0?!E' %0/7);%*' 0&' $!*D!*&@G!'2/)&'4!?&"%?&?2'?2'
20/%0!5' j//!' ?%4%0;%*%&' !/' $;/)!/' ?%*2$%!0&?!/' K' 2//&' K*2&5'
iP/'2/)&4!/'$!42@&0?!'&')*&<&"O&*'$!4'2//2'D"&02V&420)!E'
D!*B;2' &' %0/7);%@G!'D&//!;'4;%)!/' &0!/' /24' /2' D*2!$;D&*'
$!4' &' B;2/)G!' ?2' $;*/!/E' )&0)!' N' B;2' !$!**2*&4' ?%12*/&/'
D*!4!@A2/E' 2' )!?!/' 4%"%)&*2/' 0G!' 70O&4' $;*/!/' B;2' !/'
B;&"%H$&//24'D&*&'&/'C;0@A2/E'/20?!'B;2'"2.&"420)2'?212*%&'
D*%42%*!' /2' C&F2*'!' $;*/!'D&*&'?2D!%/' 2I%/7*' &/'D*!4!@A2/5'
9);&"420)2' &'  (,-' 0G!' )24' $!0/2.;%?!' H*4&*' 4;%)!/'
$!01J0%!/'$!4'!;)*&/'%0/7);%@A2/'?2'20/%0!E'!'B;2'&$!0)2$2'
4;%)!' N' H*4&*4!/' $!01J0%!/' $!4' &' W=i9W E' /20?!' 2/)&'
?2)20)!*&'?2'4&%/'!;'420!/'dZo'?&/'$!0)*%<;%@A2/'0&'K*2&'
2?;$&$%!0&"E' $!4' $;*/!/' )N$0%$!/' 2' ?2' DP/+.*&?;&@G!5' i!'
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20)&0)!E'D&*&'!/'$;*/!/'D*PD*%!/'?&' (,-'0G!')24!/'4;%)&/'
$!0)*%<;%@A2/'R%0C!*4&@G!'12*<&"S51

9' (,-')24'20C*20)&?!'4;%)&/'?%H$;"?&?2/'2'"%4%)&@A2/E'?&#'!'/;*.%420)!'?2'4;%)&/'C&"O&/'
0!/'D*!$2//!/'?2'20/%0!5''9'*2/D2%)!'?!'*2C2*%?!'&//;0)!E'!'20)*21%/)&?!'?2$"&*&'B;2'&'D*%0$%D&"'
?%H$;"?&?2'28!;'"%4%)&@G!'N'&'H0&0$2%*&E'1%/)!'B;2'&'%0/7);%@G!'?2D20?2'?2'*2$;*/!/'D*!120%20)2/'
?!'U!12*0!'?!'=/)&?!E'2'D!*'/2')*&)&*'?2'$;*/!/'D*2/20$%&%/E'%//!'*2/;")&'24'?2/D2/&/'4&%!*2/5'64'
?!/'D*!<"24&/'B;2'/;*.%;'24'?2$!**J0$%&'?&'2/$&//2F'?2'$;*/!/'!D!*);0%F&?!/'D2"&'%0/7);%@G!'C!%'
&'C&")&'?2'$*%)N*%!/'<&/2&?!/'0&'42*%)!$*&$%&'$!4'1%/)&'&'&/$20/G!'0&'$&**2%*&E'!$!**2*&4'?%12*/&/'
D*!4!@A2/'/24'"21&*'24'$!0)&'&/'D2$;"%&*%?&?2/'2'B;&"%H$&@A2/'D&*&'!'2I2*$#$%!'?!'$&*.!5'j//!E'
$&;/!;'$2*)!'?2/2B;%"#<*%!'%0/7);$%!0&"E'D!%/'&".;0/'D!"%$%&%/'4&%/'0!1!/'D&//&*&4'>'C*20)2'?!/'4&%/'
&07.!/E'!'B;2'?2$!**2;'24'%0/&7/C&@A2/'20)*2'!/'42/4!/5

-'20)*21%/)&?!'?2/)&$&')&4<N4'B;2')J4'!$!**%?!'?%H$;"?&?2/'0!'B;2')&0.2'>/'$!0)*%<;%@A2/'
D!*'42%!'?2'$!01J0%!/'$!4'!;)*!/'P*.G!/'2'%0/7);%@A2/E'&'H4'?2'42"O!*&*'!'20/%0!'&D*20?%F&?!5'

Questão 2.'X!4!'&'&);&"'.2/)G!'D*2)20?2'$!**%.%*'2**!/'?!'D&//&?!'*2C2*20)2/'>'B;&"%H$&@G!'
2'?2/201!"1%420)!'?2'D2//!&"'?20)*!'?&' (,-m

C*! %$! "1%%1#!2(/'*%! 1&*%! %$2! 0(#%*%<! 1! /&%-'(/45*! &5*! %$!

"61&$,*(!&*%! 0*21&)*%!1&'$#/*#$%! $! &5*! %$! %1+$!*!"*#7(8<!

%$! $#1! 7($%'U$%! 9&1&0$/#1%! *(! &5*<! 21%! &Q%! "1%%12*%!

1O! 21/%! )$! )$=! 1&*%! %$2! "#*2*.$#! 0(#%*%<! #$0$&'$2$&'$!

7(1%$!VWWX!)*!$E$-.*!)1!0*#"*#145*! E*#12!"#*2*./)*%!N%!

A#1)(14U$%! %("$#/*#$%! %$2! 0(#%*%<! )/1&'$! )/%%*! 1! A$%'5*!

'$2! %$! "#$*0("1)*! $2! E1=$#! $%%$! "61&$,12$&'*! )$! E*#21!

7($! '*)*%!97($2!7(16/901)*%:! YB!-.$2*%!1!"#/2$/#1! $'1"1!

7($!$&0$##*(!1A*#1!&*!/&/0/*!)$!1+#/6<!1!%$A(&)1!$'1"1!$%'1!

"#$./%'1! "1#1! 0*2$41#! $2! ,(&F*:! YB! $%'12*%! '$&'1&)*!

/2"61&'1#!$%%1!"61'1E*#21!)$!I&%/&*!N!M/%'3&0/1!$!$&'5*!1*%!

"*(0*%!.1/!%$!7(16/901&)*:! !"$&%12$&'*!)*!0*21&)*!1'(16!

?!7($!'*)*%!*%!"*6/0/1/%!2/6/'1#$%!%$,12!7(16/901)*%:!;#$'$&)$>

%$!E1=$#!(2!0#*&*A#121!)$!21&$/#1!7($!01%*!$%'1!E$##12$&'1!

$! "61'1E*#21! )$! $&%/&*! 1! )/%'3&0/1! %$! 0*&0#$-=1#<! '*)*%! *%!

"*6/0/1/%! E*#21)*%!1!"1#-#!)$!ZWV[!"*%%12!%$#!7(16/901)*%!

A#1)1-.12$&'$!K/&E*#2145*!.$#+16L:2

i&'C&"&'?!'.2/)!*'21%?20$%!;+/2'&'$!0/$%J0$%&'24'&?4%7*'B;2'O!;12'D!*'4;%)!')24D!'&'
C&")&'?2'D"&02V&420)!/'*2"&$%!0&?!/'>'K*2&'?2'20/%0!'&'H4'?2'B;&"%H$&*'2'?2/201!"12*'/2;'D2//!&"E'
!'B;2'.2*!;'?%12*/!/'D*!<"24&/'%0/7);$%!0&%/5'-'20)*21%/)&?!'2/$"&*2$2;'B;2'&'&);&"'.2/)G!')24'
/2'D*2!$;D&?!'24'C&F2*';4'D"&02V&420)!'1!")&?!'D&*&'&'$&D&$%)&@G!'?2'/2;/'/2*1%?!*2/E')&0)!'N'
B;2'2/)K'24'%0%$%!'?2'%4D"&0)&@G!';4&'D"&)&C!*4&'?2'=0/%0!'>'L%/)Q0$%&'1!")&?&'D&*&'2//2'H45'-'
42/4!'*2//&")&'B;2'$&/!'2//&'0!1&'4!?&"%?&?2'?2'20/%0!'/2'$!0$*27F2E')!?!/'!/'D!"%$%&%/'4%"%)&*2/'
?2124'/2*'B;&"%H$&?!/'.*&?&71&420)2E'%//!'&420%F&*K'!/'D*!<"24&/'*2"&$%!0&?!/'>'2/)&.0&@G!'0&'
$&**2%*&'2'&/'D*!4!@A2/'/24'!/'?21%?!/'$*%)N*%!/5'

-' 20)*21%/)&?!' &%0?&' $!420)&' $!4!' 2/)K' /20?!' *2&"%F&?!' !' 20/%0!' ?2' B;&"%H$&@G!' ?!/'
D*!H//%!0&%/' ?&'  !"#$%&'(%"%)&*E' ?2' C!*4&' &' /2' 1&"!*%F&*' !' $!0O2$%420)!' )N$0%$!' 2' D*!H//%!0&". 
MN0-",8!#OBPB

I%'12*%! &$%'$! "#*,$'*! /&/0/16! )*! I&%/&*! 1! M/%'3&0/1! ,B! "1#1!

*%! "#QG/2*%! 0(#%*%! )$! \1+/6/'145*! $! C"$#E$/4*12$&'*! )$!

T1#A$&'*%<!%$&)*!2/&/%'#1)1%!1(61%!'$Q#/01%:!CA*#1!7(1&'*!N%!

)/%0/"6/&1%!"#B-01%!K*#)$2!(&/)1!$!-#*!"*6/0/16<!$&'#$!*('#1%L!

,B!$%'1!%$&)*!E$/'*!(2!"#*,$'*!.*6'1)*!"1#1! /2"61&'145*!)*!

; ;! K;#*0$)/2$&'*!  "$#10/*&16! ;1)#5*L<! *! 7(16! '*)1%! 1%!

"*6O0/1%! $%'5*! 1)*'1&)*:! ]*A*! 1! /2"61&'145*! )$%%$! "#*,$'*!

]'=0)*21%/)&'*2&"%F&?&'$!4'!'U2/)!*''
Y'=0)*21%/)&'*2&"%F&?&'$!4'!'U2/)!*'
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%$#B! E$/'*! "*#! (&/)1)$%! K+1'16FU$%<! 0*2"1&F/1%<! "$6*'U$%L:!

C%%/2! *%! "*6/0/1/%! '$#5*! 1(61%! '$Q#/01%! N! )/%'3&0/1! $! )$"*/%!

%$#5*!2/&/%'#1)1%! 1(61%! "#B-01%! &1%! (&/)1)$%:! \B! '12+?2!

'#$/&12$&'*%!$!1-./)1)$%!"#B-01%!7($!01)1!(&/)1)$!"#*2*.$!

)$!21&$/#1!/&)$"$&)$&'$<!0*2*!"*#!$G$2"6*<!-#*!"*6/0/16:!C!

/)$/1!)$!/2"61&'145*!)*!; ;!?!7($!%$,1!E$/'*!1%!01"10/'14U$%!

)$! E*#21! "$#/Q)/01! 1! 92! )$! 7($! '*)*%! %$,12! 7(16/901)*%:!

K/&E*#2145*!.$#+16L^ 

-' =&LE' $!0C!*42' 420$%!0&?!' 0&' 20)*21%/)&' &$%4&E' 2/)&' 1!")&?!' D&*&' ?%/$%D"%0&/'
2I$";/%1&420)2' )2P*%$&/' 2' VK' )24';4&' D*21%/G!' ?2' %4D"&0)&@G!' ?!/' D*PI%4!/' $;*/!/5' p' /&<%?!'
B;2' !' 20/%0!' 4%"%)&*' )&4<N4' &<*&0.2' 4&)N*%&/' D*K7$&/' %4D!//#12%/' ?2' /2*24' ?2/201!"1%?&/'
0&' 4!?&"%?&?2' =&L5'  &*&' )&0)!E' D*2)20?2+/2' 1%&<%"%F&*' &' *2&"%F&@G!' ?2' $&D&$%)&@A2/' )&0)!' 0&'
4!?&"%?&?2'=&L'$!4!'0&' *2/20$%&"5'-'20)*21%/)&?!')&4<N4'?2/)&$!;'B;2'&'%0/7);%@G!')24';4'
D*!V2)!'$O&4&?!' - E' %//!'N';4'4N)!?!'?2'20/%0!'1!")&?!'&!')*2%0&420)!'?!/'D!"%$%&%/E'!0?2'
B;&%/B;2*'&71%?&?2/'!;'D*!$2?%420)!/' *2&"%F&?!/'D2"!'&.20)2'?2'/2.;*&0@&'/G!'D&?*!0%F&?!/5'
a!.!E'&'H4'?2'.&*&07*'&';0%C!*4%?&?2'2'D&?*!0%F&@G!E'&'.2/)G!'&"42V&'D*!4!12*'$&D&$%)&@A2/'?2'
4&02%*&'D2*%P?%$&'1%/&0?!'&<*&0.2*')!?!/'!/'4%"%)&*2/5

 

N0-",8!#CB#X!4'*2"&@G!'>'$&D&$%)&@G!'$!070;&?&E'2I%/)2';4'D"&02V&420)!'?2'C!*4&'B;2'
&<*&0V&')!?&'&'$&**2%*&'?!'D!"%$%&"m'W2'/%4E'$!4!'/2'?&*K'!'D*!$2//!'?2'B;&"%H$&@G!'D2*4&020)2m'
c%/)!'B;2E'&/'?%12*/&/'$%?&?2/'?!'=/)&?!'/!C*24'$!4'&'C&")&'?2'2C271!'2'&'*27*&?&'?2//2/'D!"%$%&%/'
D&*&'*2&"%F&@G!'?2'$;*/!/'&$&**2)&*%&'24'?%4%0;%@G!'?2'D2//!&"'0&/';0%?&?2/5

_&E$6/=2$&'$! 1/&)1!&5*! '$2*%! (2!"61&$,12$&'*! $%'#1'?A/0*!

$2!6*&A*!"#1=*<!*!7($!%$!E$=!)$!/2$)/1'*<!E*/!1!)/%"*&/+/6/=145*!

)$!0(#%*!"1#1!#$A(61#/=1#!1!%/'(145*!)$!2/6/'1#$%!7($!-.$#12!

"#*2*4U$%! $<! &*! $&'1&'*! &5*! -&F12! 0(#%*%:! H1%! (2!

"61&$,12$&'*! 0*&`&(*<! )$! E*#21! 7($! %$! (2!2/6/'1#! $&'#*(!

%*6)1)*!$2!ZWV[!$!)17(/!1! 0/&0*!*(! %$/%!1&*%!$6$!"*)$! %$#!

"#*2*./)*!1!01+*!$!'$#!(21!)$./)1!01"10/'145*<!$&'5*!&5*!

%$! '$2! $%%$! "61&$,12$&'*:! a/%(16/=1>%$! 0*2! 1! /2"61&'145*!

)*! I&%/&*! N! M/%'3&0/1<! '16.$=! 901&)*! 21/%! %(%0/'B.$6<! "*/%<!

*! $&%/&*<! 1! 01"10/'145*! $! 7(16/90145*! %$2"#$! $%+1##1.12!

&1! 7($%'5*! 9&1&0$/#1! $! 1'?!2$%2*!)$! 6*AO%-01<! "*/%! 0*2*!

7($! "*)$#O12*%! 01"10/'1#! '*)*! *! $E$-.*! 0*&-&(12$&'$<!

-#1&)*!$6$%!)*!%$#./4*!*"$#10/*&16!$! #*-&$/#*!"1#1! E1=$#!*%!

0(#%*%<! /%%*! ?! 7(1%$! 7($! /2"*%%O.$6<! "#/&0/"162$&'$! "*#7($!

1'(162$&'$!&5*!'$2*%!$E$-.*!%(90/$&'$<!%$&)*!7($!'*)1%!1%!

(&/)1)$%! $&E#$&'12! $%%$! "#*+6$21! $! .B#/*%! )$%'1012$&'*%!

,B! E*#12! E$0F1)*%! "*#! E16'1! )$! $E$-.*:! I%%$! '$2! %/)*! (2!

)*%!"#/&0/"1/%! $&'#1.$%!)1! /&%-'(/45*:! I&'5*!&Q%!&5*! '$2*%!

$%%$! "61&$,12$&'*! N! 6*&A*! "#1=*<!21%! '16.$=! 0*2!*! $&%/&*!

1! )/%'3&0/1! /%%*! 97($!21/%! EB0/6:! bQ%! &5*! -.$2*%! 1*! 6*&A*!

)*%!1&*%!1!"#$*0("145*!)$!'$#!(2!0#*&*A#121!)$!$&%/&*!&1!

/&%-'(/45*!*(!(2!"61&$,12$&'*!$%'#1'?A/0*!N!6*&A*!"#1=*<!21%!

$%"$#1>%$!7($!)$./)*!1*!7($!,B!'$2!10*&'$0/)*!FB!16A(&%!1&*%!

$!1'(162$&'$<!1!A$&'$!0*&%/A1!E1=$>6*:!K/&E*#2145*!.$#+16L4

i!')*2$O!'&$%4&E'D2*$2<2+/2'B;2'OK'C&")&'?2'D"&02V&420)!/'2/)*&)N.%$!/'>'"!0.!'D*&F!E'B;2'
?2H0&4'&@A2/'?2'$&D&$%)&@G!'$!070;&?&'2'B;2'&<*&0V&'?2'C!*4&'D2*4&020)2')!?&'&'$&**2%*&'?!'
D!"%$%&"'4%"%)&*5'L2D*220?2+/2')&4<N4'B;2'OK';4'?2/2V!'24'C&FJ+"!E'0!'20)&0)!E'%//!'/2'$!0?%$%!0&'
&'%4D"&0)&@G!'?!'20/%0!'>'?%/)Q0$%&'?2'4&02%*&'?2H0%71&5'

9"N4' ?!/' 20)*&12/' H0&0$2%*!/E' !' 20)*21%/)&?!' )&4<N4' ?2/)&$!;' B;&0)!' &' B;2/)G!' ?&'
"!.#/7$&' *2"&$%!0&?&' &!' 2C271!' *2?;F%?!E' &1&"%!;' B;2' 0G!' OK' 1%&<%"%?&?2' ?2' *27*&*' D!"%$%&%/' ?!'

['=0)*21%/)&'*2&"%F&?&'$!4'!'U2/)!*'

k'=0)*21%/)&'*2&"%F&?&'$!4'!'U2/)!*'9 
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/2*1%@!'!D2*&$%!0&"'2'$!"!$K+"!/'24'/&"&/'?2'&;"&/5'j//!'$!"!$&*%&'24'*%/$!'&'/2.;*&0@&'?&'/!$%2?&?25'
X!420)!;' B;2' /24' $&D&$%)&@G!' !/' *2/;")&?!/' ?!/' /2*1%@!/' D*2/)&?!/' &!' DM<"%$!' )J4' 4&%!*'
D*!<&<%"%?&?2'?2'/2*24'%0/&7/C&)P*%!/E'B;&0?!'!/'D!"%$%&%/'0G!'/G!'B;&"%H$&?!/'D&*&'&/'&71%?&?2/'
"&<!*&%/5'

9$*2/$20)!;'B;2'&'/&#?&'D&*&'4%0%4%F&*'2//2'D*!<"24&'/2*%&'!'20/%0!'=&LE'D!%/'2/)2'4&0)2*%&'
!/'D!"%$%&%/'0&/'*;&/'2'&!'42/4!')24D!'!/'B;&"%H$&*%&4'$!4'$!0O2$%420)!')2P*%$!'2'D*K7$!/'<24'
D"&02V&?!/'2'2I2$;)&?!/5

9' D&*7*' ?&' C&"&' ?!' 20)*21%/)&?!E' $!0$";%+/2' B;2' !' D"&02V&420)!' 1!")&?!' >' B;&"%H$&@G!'
$!070;&?&'&<*&0.20?!')!?&'&'$&**2%*&'?!'D!"%$%&"E'&%0?&'0G!'N'?2/201!"1%?!E'4&/'B;2'OK'D*2)20/A2/'
D&*&'2//2'H45'

?)30+)78!#-#)(J+'"-# !#K0-"/!(J%'!#)$+'1) !#Q0(,!#)!"#$!+'1')'"#
militares

L!')!)&"'?2'[5e]^'R)*J/'4%"'!%)!$20)!/'2'?2F2//2%/S'4%"%)&*2/'&71!/E'?!'B;2/7!0K*%!'20B;&0)!'
*2/D!0?20)2/']kk'D!"%$%&%/E'2'$!4'!/'?&?!/'!<7?!/'<;/$!;+/2'B;&07H$&*'&/'B;2/)A2/'<;/$&0?!'
2I)*&%*'%0C!*4&@A2/'*2C2*20)2'&')24K7$&5

HB# N0)(,!"# 10%"!"#  -# K0)+'&1)78!# -R!0# 1)$)1',)78!# M-S1-,!# !#  -# ;!%*)78!# '('1')+PF# )#
'("/,0'78!#,-*#+L-#!$!%,0('6) !# -" -#!#'(4%-""!#'('1')+T#

Tabela 2 +'X;*/!/'?2'B;&"%H$&@G!'28!;'$&D&$%)&@G!5

N0)(/ ) -# -#10%"!" Frequência %

GG ` [E`

GH 18 ]YE`

GE ]d ][EY

GO [k Y[E^

GC [k Y[E^

GA 6 4,2

U)'"# -#GA 28 ]dEk

144 100

=) !"# )#V-"K0'")REGHI

q&F20?!';4&'&1&"%&@G!'.2*&"'?!/'*2/;")&?!/')&<2"&?!/'12*%H$&+/2'B;2'&D2/&*'?&'D!*$20)&.24'
?2'[E`o'&H*4&*24'?&'C&")&'?2'!D!*);0%?&?2'?2'/2'*2&"%F&*';4'$;*/!'?2'$&D&$%)&@G!'0&'K*2&'?2'
&);&@G!E'&'4&%!*%&'?!/'D!"%$%&%/'D2/B;%/&?!/'D!//;24';4'!;'&)N'4&%/'?2'$%0$!'$;*/!/'?2'$&D&$%)&@G!E'
!'B;2'?24!0/)*&';4'#0?%$2'$!0/%?2*&12"420)2'<!4E'D2"!'2"21&?!'0M42*!'?2'D!"%$%&%/'$!4'$;*/!/'
?2'B;&"%H$&@G!5'i!'20)&0)!E'*2/)&'/&<2*'/2'2//2/'$;*/!/'C!*&4'2H$&F2/'0!'?2/201!"1%420)!'?2'/;&/'
C;0@A2/'2'B;2'<202b$%!/'$!0/2.;%*&4'.&".&*m'j//!'D!?2+/2'&1&"%&*'0&'B;2/)G!'/2.;%0)25

EB#:!*#%-+)78!#)!"#,%-'()*-(,!"#-#10%"!"#!;-%,) !"#$-+)#'("/,0'78!# 0%)(,-#,! !"#!"#)(!"#
de serviços prestados considera-se:

Tabela O +',*2%0&420)!/'2'$;*/!/'!C2*)&?!/'D2"&'%0/7);%@G!5

W+,-%()/<)" Frequência (F). Peso (P) F X P

(;%)!'/&7/C2%)! 20 4 80

r&F!&12"420)2'/&7/C2%)! 88 [ 264

 !;$!'/&7/C2%)! [Z 2 60

j0/&7/C2%)! 6 1 6

Total HCC CHG

(N?%&\'k]Z8]kk's'YEek
=) !"# )#V-"K0'")REGHI
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 2"!/'?&?!/'D2*$2<2+/2'B;2';4'0M42*!'<&/)&0)2'$!0/%?2*K12"'?2'B;2/7!0&?!/'*2/D!0?2;'
B;2'2/)G!'*&F!&12"420)2'/&7/C2%)!/E'0!'20)&0)!E'!/'0M42*!/')20?24'&'H$&*'4&%/'D*PI%4!'?!'D2/!'
]E'42/4!'$!4';4&'<!&'D&*$2"&'?2'D2//!&/'/2'&;)!'$!0/%?2*&0?!'4;%)!'/&7/C2%)!5' a!.!'&!'/2'
$O2.&*'&'*- ')#EFXC'0!)!;+/2'B;2'!'DM<"%$!'D2/B;%/&?!'42/4!'$!4'!D%0%A2/'?%1%?%?&/'4!/)*!;+/2'
$!4';4'0#12"'20)*2'D!;$!'2'*&F!&12"420)2'/&7/C2%)!/E'?24!0/)*&0?!'B;2'&D2/&*'?2'&'B;&07?&?2'
?2'$;*/!/'!C2*)&?!/'/2*24'$!0/%?2*&12"420)2'<!4E'$!4!'&0&"%/&?!'0&'B;2/)G!'&0)2*%!*E'2//2/'D!*'
/;&'12F'0G!')24'&70.%?!'2H$K$%&'D"20&'*2t27?&'0!'?2/201!"1%420)!'?2'C;0@A2/E'&70.%420)!'?2'
!<V271!/E'<202b$%!/'2'/&7/C&@G!'D2//!&"5'

OB# W# 1)$)1',)78!# -# K0)+'&1)78!#  -# *)(-'%)# 1!(/(0) )#  -(,%!#  )# "0)# '("/,0'78!# ,Y*# "' !#
desenvolvidas?

Tabela A +'X&D&$%)&@G!'2'B;&"%H$&@G!'?2'4&02%*&'$!070;&?&5

r2/D!/)&/ q*2B;J0$%& %

X!4'4;%)&'C*2B;J0$%& ` [E`

q*2B;J0$%&'*&F!K12" `Z [kEu

X!4'D!;$&'C*2B;J0$%& 78 `kEY

i20O;4&'C*2B;J0$%& 11 7,6

144 100

=) !"# )#V-"K0'")REGHI

X!0C!*42'&/'!D%0%A2/'?24!0/)*&?&/'0&')&<2"&E'!'DM<"%$!'D2/B;%/&?!'0G!'2/)K'D&*7$%D&0?!'
?2' $;*/!/' $!0/)&0)2' !;' C*2B;20)2' ?2' 2?;$&@G!' $!070;&?&E' $!0/2B;20)2420)2' !/' *2/;")&?!/'
?24!0/)*&4' &' %4D!*)Q0$%&' ?!' D"&02V&420)!' D&*&' $!0$*27F&@G!' ?&' D*!D!/)&' ?2' $&D&$%)&@G!E'
1%/&0?!';4&'D!"#$%&'4&%/'B;&"%H$&?&'0!'2I2*$#$%!'?2'/;&/'C;0@A2/5

CB# :!("' -%)# K0-# !"# 10%"!"#  -# K0)+'&1)78!# *'('",%) !"# $-+)# '("/,0'78!# ),-( -*# Z"#
necessidades do trabalho no dia a dia e ao desenvolvimento pessoal?

Tabela [ +'X;*/!/'?2'B;&"%H$&@G!'4%0%/)*&?!/'D2"&'%0/7);%@G!5

Respostas Frequência %

W!420)2'?!')*&<&"O! d ^E[

L!')*&<&"O!'2'?2/201!"1%420)!'D2//!&" 60 41,7

 &*$%&"420)2'?!')*&<&"O!'2'?2/201!"1%420)!'D2//!&" 68 47,2

iG!'&)20?24'>/'02$2//%?&?2/ 7 kEd

144 100

=) !"# )#V-"K0'")REGHI

9'D&*7*'?&'&0K"%/2'?!/'?&?!/E'%0C2*%;+/2'B;2'2I%/)2';4'2B;%"#<*%!'0&/'*2/D!/)&/'$!"2)&?&/'
20)*2'!'Yv'2'[v'%)245' 2*$2<2;+/2'B;2'!'DM<"%$!'D2/B;%/&?!'2/)K'$%20)2'?2'B;2'B;&0?!'&'%0/7);%@G!'
!C2*2$2' $;*/!/' &!/' 42/4!/E' 2/)&/' B;&"%H$&@A2/' &70.24' ;4' 0#12"' $!0/%?2*K12"' ?2' *2/;")&?!/'
D!/%71!/')&0)!'D&*&'&'!*.&0%F&@G!'$!4!'D&*&'!/')*&<&"O&?!*2/E'/20?!'1%/%12"420)2'D2*$2DT12%/5'
wK'0&/'2I)*24%?&?2/E'&D20&/'^E[o'$!0/%?2*&4'B;2')&%/'$;*/!/'&)20?24'&D20&/'&/'02$2//%?&?2/'
?!')*&<&"O!E'!;'/2V&E'?&'%0/7);%@G!'2'!;)*!/'kEdo'?%F24'0G!'&)20?2*24'>/'02$2//%?&?2/'/2V&'?!'
)*&<&"O!' !;' &!' ?2/201!"1%420)!' D2//!&"' ?!/' /2*1%?!*2/E' !' B;2' $&*&$)2*%F&' B;2' &/' !D%0%A2/' /2'
?%12*.245'9//%4'/20?!E'N'D*2$%/!'B;2'&!'/2'!C2*)&*';4'$;*/!E'&0)2/'N'D*2$%/!' "21&0)&*'&/' *2&%/'
02$2//%?&?2/'?&'$"&//25
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=')4(\"/1!
W%0)27$&420)2E'!'B;&?*!'&<&%I!'&D*2/20)&'!/'*2/;")&?!/'?&'D2/B;%/&\'

Quadro I#+'L%&.0P/7$!'D&0!*Q4%$!'?!'2/);?!'

CATEGORIAS (Ambiente Geral) DIAGNÓSTICO

=/)*;);*&/'2'%0/)&"&@A2/'b/%$&/

L%/DA2' ?2' 2/)*;);*&' 02$2//K*%&' D&*&' &)20?2*' &D20&/' &/'
02$2//%?&?2/'<K/%$&/'?2';4&';0%?&?2'?2'20/%0!x
q&")&4'2/D&@!/'&?2B;&?!/'&!'20/%0!'D*K7$!'D!"%$%&"'4%"%)&*x
nK'i2$2//%?&?2'?&'$!0/)*;@G!'?2';4&'0!1&'/2?2'D2*4&020)2'2'
$!4'%0/)&"&@A2/'&?2B;&?&/5

X!4D!/%@G!'?!'2C271!'%0/7);$%!0&"
LNH$%)'0!'$!070.20)2'?2'$!"&<!*&?!*2/x
W!<*2$&*.&'?2'&)*%<;%@A2/5

i#12"'?2'%0)2*&@G!'2'*2"&$%!0&420)!'
%0)2*0!'2'2I)2*0!

j0)2*0&420)2'&%0?&'OK'*2/B;#$%!/'?2'D&*&?%.4&/'4%"%)&*2/x
c%/#12"'*2&"%F&@G!'?2'&@A2/'1!")&?&/'D&*&'&'%0)2*&@G!'?!'D2//!&"'&'
H4'?2'%?207H$&*'&/'D*%0$%D&%/'02$2//%?&?2/'?!/'/2*1%?!*2/'20)*2'
!;)*&/E'D!*N4'?2'4&02%*&'T4%?&5
=I)2*0&420)2' N' 0!)P*%!' !' 2/)*2%)&420)!' 2' C!*)&"2$%420)!' ?2'
D&*$2*%&/')&4<N4'?2'4&02%*&'T4%?&5'

9/' ,!4&?&/' ?2' ?2$%/A2/' 2' /2;/'
2C2%)!/'D2*$2<%?!/'D2"!/'/2*1%?!*2/

L2$%/A2/'/G!')!4&?&/'?2'&$!*?!'$!4'&'D*2$2?J0$%&'O%2*K*B;%$&x
 !;$&'D&*7$%D&@G!'?!/'/2*1%?!*2/'!D2*&$%!0&%/'0&/'?2$%/A2/5'

X9,=U-rj9W'RW;<K*2&S Lj9UiyW,jX-

a%4%)&@A2/E' D*!<"24&/' 2'
?%H$;"?&?2/5

q%0&0$2%*&/x
=/$&//2F'?2'$;*/!/x
=C271!'*2?;F%?!x
 !;$&/'$!0)*%<;%@A2/'2'D&*$2%*!/5

X!**%.%0?!'!/'2**!/'?!'D&//&?!
 "&02V&420)!'&0)2$%D&?!x
j4D"&0)&@G!'?!'=0/%0!'&'?%/)Q0$%&5'

 "&0!/' 1!")&?!/' D&*&' &' $!0/)&0)2'
B;&"%H$&@G!

=I%/)2'&'D*21%/G!'?2'0!/'D*PI%4!/'?!%/'&0!/'$&D&$%)&*')!?!'!'2C271!'
0!'D*!.*&4&' - 'RD*!$2?%420)!'!D2*&$%!0&"'D&?*G!Sx'
iG!' OK' *2.;"&*%?&?2/' 2' $*!0!.*&4&/' D*22/)&<2"2$%?!/' D&*&'
*2&"%F&@G!'?2'C!*4&@A2/'2'B;&"%H$&@A2/'$!070;&?&5

q*2B;J0$%&'?2'*2&"%F&@G!'?!'20/%0!'
$!070;&?!

i!)K12"'2/$&//2F'?2'C!*4&@G!'2'B;&"%H$&@G!'$!0T0;&5'

i#12"'?2'/&7/C&@G!'2'4!71&@G!'?!/'
/2*1%?!*2/' $!4' *2"&@G!' &!' 20/%0!'
&D*20?%F&?!'

-/'/2*1%?!*2/'20$!0)*&4+/2'*&F!&12"420)2'/&7/C2%)!/'2'4!71&?!/'
$!4' )20?J0$%&/' 02.&71&/' $&/!' &' %0/7);%@G!' 0G!' %01%/)&' 24'
?2/201!"1%420)!'D2//!&"5

9)20?%420)!' ?&/' 02$2//%?&?2/'
?!')*&<&"O!'2'D2//!&"'D!*'42%!'?&'
*2&"%F&@G!'?!/'$;*/!/

l;&0?!' !/' $;*/!/' /G!' *2&"%F&?!/' 20)20?24' 2//&/' 02$2//%?&?2/'
/2V&4'?!')*&<&"O!'!;'D2//!&"5

Fonte: ="&<!*&?!'D2"!'9;)!*8YZ]^

 !*'42%!'?&'(&)*%F'Wz-,'D!?2+/2'!</2*1&*'?%12*/!/'D!0)!/'21%?20$%&?!/'$!4'2/)2'2/);?!'
)&0)!'0!'&4<%20)2'%0)2*0!'$!4!'2I)2*0!E'?2)2*4%0&?!'$!4!'D!/%71!/E'02.&71!/E'!D!*);0%?&?2/'
e ameaças: 
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Quadro [ +'(&)*%F'Wz-,\'&/D2$)!/'*2"21&0)2/

9
4
<%
20
)2
'j0
)2
*0
!'
R!
*.
&0
%F
&@
G!
S

 -Wj,jc-W i=U9,jc-W

Forças q*&B;2F&/

a2.%/"&@G!'D*PD*%&x
L%/$%D"%0&'2'O%2*&*B;%&x
X&**2%*&'(%"%)&*x
j0)2*&@G!'2'$&4&*&?&.24'20)*2'!/'
$!"&<!*&?!*2/x
 *!4!@A2/5

=/$&//2F'?2')*2%0&420)!'2'?2/201!"1%420)!'
$!0T0;!x
=/)*;);*&/'q#/%$&/x
q&")&'?2'2B;%D&420)!/'2'/;D!*)2/'&?2B;&?!/'&!/'
/2*1%@!/x
=/$&//2F'?2'*2$;*/!/'H0&0$2%*!/'D*PD*%!/x
=C271!'*2?;F%?!5

9
4
<%
20
)2
'=
I)
2*
0!

-D!*);0%?&?2/ 942&@&/

(;?&0@&/'0!'$20K*%!'D!"%7$!x
 !"#7$&/' M<"%$&/x'
91&0@!/')2$0!"P.%$!/'R=0/%0!'&'L%/)Q0$%&Sx
j0)2*&@G!'$!4'!/'?%12*/!/'/2.;%420)!/'
?&'/!$%2?&?2'RD&*$2*%&/S5

L2D20?J0$%&'H0&0$2%*&x
9;420)!'?!'t;I!'4%.*&)P*%!'?2'D2//!&/'?2'!;)*&/'
"!$&"%?&?2/x
9;420)!'?&'$*%4%0&"%?&?2x
L2/4!71&@G!'D2//!&"8D*!H//%!0&"x
j0t;J0$%&/'D!"#7$&'D&*7?K*%&5
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