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APLICABILIDADE DA CONTABILIDADE GERENCIAL: 
UM ESTUDO DE CASO EM EMPRESA DE MATERIAIS PARA 

CONSTRUÇÃO

APPLICABILITY OF MANAGERIAL ACCOUNTING: 
A CASE STUDY IN BUILDING MATERIALS COMPANY

 !"#$%&'("$)$'*+%&,'(#-$.
/%#0%,1'2345

6&#-$'7#89!':;+#%!
2345

<!,='>&"%$%?!'(&@&""$'?&'A#"$%?$
2345

:-?&.#'?!,'7$%B!,' +B"$
2345

C$"-!,':-&D$%?"&'C+%E$
2345

Resumo:  !"#$ "%&'&()*$ *'+#,-&$ ./#0,12&%$ &!$ 3#%%&4#0"&!$ /#$ 5#!"6*$ /&$ 7*0"&'.(./&/#$8#%#02.&($ 9!&/&!$ #4$
#4:%#!&!$/#$4&"#%.&.!$:&%&$2*0!"%9;6*<$=&%&$&(2&0;&%$#!!#$*'+#,-*$&$:#!>9.!&$3*.$%#&(.?&/&$#4$/9&!$#"&:&!@$
0&$:%.4#.%&A$3*.$3#."*$94$(#-&0"&0/*$'.'(.*5%B12*$/&!$3#%%&4#0"&!$/#$5#!"6*$/.!:*0.'.(.?&/&!$:#(&$7*0"&'.(./&/#$
8#%#02.&(#A$0&$!#590/&$3&!#A$%#&(.?*9C!#$94$#!"9/*$/#$2&!*$#4$94&$#4:%#!&$/#$4&"#%.&.!$:&%&$2*0!"%9;6*A$
!#/.&/&$0&$2./&/#$/#$=&(4&!A$ !"&/*$/*$D*2&0,0!A$/#0*4.0&/&$/#$3*%4&$).:*"E,2&$2*4*$FGHI$J&"#%.&.!$:&%&$
7*0!"%9;6*K<$L!$/&/*!$3*%&4$2*(#"&/*!$0*$4M!$/#$&'%.($/#$NOPQ$:*%$4#.*$/#$#0"%#-.!"&$!#4.#!"%9"9%&/&$%#&(.?&/&$
2*4$*$R.%#"*%$S.0&02#.%*$/&$#4:%#!&<$T!$:%B,2&!$/#$7*0"&'.(./&/#$8#%#02.&($&'*%/&/&!$0&$:#!>9.!&$3*%&4@$S(9U*$
/#$7&.U&A$79!"*!#$R#!:#!&!A$J&%5#4$/#$7*0"%.'9.;6*A$=*0"*$/#$ >9.(V'%.*A$ W0/.2#!$ 2*0X4.2*!$#$S.0&02#.%*!A$
S.U&;6*$/*$=%#;*$/#$Y#0/&$#7*0"%*(#$Z0"#%0*<$L!$%#!9("&/*!$/#4*0!"%&4$>9#$&$#4:%#!&$!9:%&2."&/&$9,(.?&$&!$
!#59.0"#!$3#%%&4#0"&!$5#%#02.&.!@$S(9U*$/#$7&.U&A$79!"*!$#$R#!:#!&!A$=%#;*$/#$Y#0/&$#$7*0"%*(#$Z0"#%0*<$T:#!&%$
/#!!#$9!*$3*.$2*0!"&"&/*$>9#$&$&/4.0.!"%&;6*0#2#!!."&2*0)#2#%$4#()*%$&!$&:(.2&;[#!$/&!$4#!4&!<
Palavras chave@$7*0"&'.(./&/#$8#%#02.&(<$Z03*%4&;6*<$7*0"%*(#<

Abstract: D).!$!"9/\$&.4!$"*$./#0,3\$")#$4&0&5#4#0"$&22*90,05$4&0&5#4#0"$"**(!$9!#/$.0$'9.(/.05$4&"#%.&(!$
2*4:&0\<$ D*$ &2).#-#$ ").!$ %#!#&%2)$ *'+#2,-#$ ]&!$ 2&%%.#/$ *9"$ .0$ "]*$ !"&5#!@$ ")#$ 1%!"$ ]&!$ 4&/#$ &$ (.^.05$
'.'(.*5%&:).2$4&0&5#4#0"$"**(!$:%*-./#/$'\$J&0&5#4#0"$T22*90,05$&0/$.0$")#$!#2*0/$:)&!#A$")#%#$]&!$&$
2&!#$!"9/\$.0$&$4&"#%.&(!$2*4:&0\$3*%$2*0!"%92,*0A$'&!#/$.0$")#$2."\$=&(4&!A$D*2&0,0!A$2&((#/$)\:*")#,2&((\$&!$
FG$H$I$7*0!"%92,*0$J&"#%.&(!K<$R&"&$]#%#$2*((#2"#/$.0$T:%.($NOPQ$")%*95)$!#4.C!"%92"9%#/$.0"#%-.#]$].")$")#$
7SL$*3$")#$2*4:&0\$!"9/.#/<$J&0&5#%.&($T22*90,05$:%&2,2#!$&//%#!!#/$.0$")#$!9%-#\$]#%#@$7&!)$S(*]A$7*!"!$
&0/$ U:#0!#!A$7*0"%.'9,*0$J&%5.0A$_%#&`#-#0A$ 2*0*4.2$&0/$S.0&02.&($Z0/.2#!A$=%.2#$S.U.05$*3$a&(#$&0/$Z0"#%0&($
7*0"%*(<$D)#$%#!9("!$!)*]$")&"$")#$&'*-#$2*4:&0\$9!#!$")#$3*((*].05$4&0&5#4#0"$"**(!@$7&!)$S(*]A$7*!"!$&0/$
 U:#0!#!A$a&(#!$=%.2#$&0/$Z0"#%0&($7*0"%*(<$R#!:."#$").!$9!#$."$)&!$'##0$3*90/$")&"$")#$&/4.0.!"%&,*0$0##/!$"*$
'#b#%$90/#%!"&0/$")#$&::(.2&,*0$*3$")#$!&4#<
Keywords@$J&0&5#%.&($T22*90,05<$Z03*%4&,*0<$7*0"%*(<

Introdução
4',&)8&%B!'?!'.!8=".#!'?&'8$B&"#$-'?&'.!%,B"+F9!'B&8'."&,.#?!'.!%,#?&"$G&-8&%B&'%!'

3!.$%0%,1'&8'.!8H$"$F9!'$'8=?#$'%$.#!%$-'ICJ*KL24'34C:*32*71'MNOPQR'
:H&,$"' ?&,,&' $,H&.B!' H!,#0G!1' $FS&,' ?&G&8' ,&"' ?&,&%G!-G#?$,' .!8' !' T8' ?&' U+,.$"' $'

,+,B&%B$U#-#?$?&'?&,B&' ,&)8&%B!R'*!' "!-'?&,,$,'$FS&,'?&,B$.$V,&'$')&,B9!'?$' #%W!"8$F9!'&'?!'
.!%E&.#8&%B!'H$"$';+&'$'$?8#%#,B"$F9!'H!,,$'H-$%&X$"1'!")$%#@$"1'?#"#)#"'&'.!%B"!-$"'$,'!H&"$FS&,'
"&-$.#!%$?$,' $!' W+%.#!%$8&%B!' ?$' &8H"&,$1' U&8' .!8!' $G$-#$"' !' ?&,&8H&%E!' &.!%Y8#.!V
T%$%.&#"!'?$'&%0?$?&R'C!%B+?!1'&,,$,' W+%FS&,' ,Z' ,9!'H!,,[G&#,'?&' ,&"&8'"&$-#@$?$,';+$%?!'!'
)&,B!"'B&8'#%W!"8$F9!R

4' "$8!' ?$' .!%B$U#-#?$?&' ;+&' $H"!G&#B$' $,' #%W!"8$FS&,' W!"%&.#?$,' H&-$' .!%B$U#-#?$?&'
T%$%.&#"$' H$"$' )&"$"' .!%E&.#8&%B!' $!' $?8#%#,B"$?!"' =' $' C!%B$U#-#?$?&' \&"&%.#$-R' 5!"B$%B!1'
&,,$'"$8#T.$F9!'?$'.!%B$U#-#?$?&1'$,,+8&'!'H$H&-'?&'?#,H!%#U#-#@$"'W&""$8&%B$,'?&')&,B9!'.!8!'
B$8U=8' #%W!"8$FS&,' $H+"$?$,' ,!U"&' $'H&"W!"8$%.&'?$'&%0?$?&R' 3+?!' #,,!'='H!,,[G&-' H!";+&'



270 Revista Humanidades e Inovação v.3, n. 3 - 2016

$' C!%B$U#-#?$?&' \&"&%.#$-' .!%W&..#!%$' "&-$BZ"#!,' )&"&%.#$#,' $' H$"0"' ?!,' ?$?!,' W!"%&.#?!,' H&-$'
.!%B$U#-#?$?&'T%$%.&#"$'.!8'!'T8'?&'W!"%&.&"'$!,')&"&%B&,'+8'8&#!'?&'8!%#B!"$"'$'&G!-+F9!'
&8'?#"&F9!'],'8&B$,'&'?#"#)#"'$,'&%&")#$,'H$"$'$,',#B+$FS&,';+&'%&.&,,#B$8'?&'$B&%F9!'I5: 4^J_J1'
MNOMQR

:,,#81'H!"'.&%B"$-#@$"'$,'#%W!"8$FS&,'H"!G&%#&%B&,'?!',#,B&8$'#%B&)"$?!'?&'.!%B$U#-#?$?&1'
$' C!%B$U#-#?$?&'\&"&%.#$-' $B+$' ?&' W!"8$' ,#)%#T.$0G$'?&%B"!' ?&'+8$'&8H"&,$1' B!"%$%?!' &,,$,'
#%W!"8$FS&,'#%?#,H&%,`G&#,']'&-$U!"$F9!'?&'&,B"$B=)#$,'&'!"F$8&%B!,R'

5$"$' C"&H$-?#' IMNOaQ1' $' .!%B$U#-#?$?&' )&"&%.#$-' =' +8' H!?&"!,!' #%,B"+8&%B!' ?&' )&,B9!'
H!";+&'H"!Gb'$'$?8#%#,B"$F9!'#%B&"%$1'&8',&+,'?#W&"&%B&,'%[G&#,'E#&"`";+#.!,1'.!8'#%W!"8$FS&,'
?&'U$,&'H$"$';+&'&-$'H"!.&,,&'$,',+$,'$FS&,R'J,,$'?&8$%?$'H!"'#%W!"8$F9!')&"&%.#$-'.!%B`U#-'='
?&"#G$?$'?$'%&.&,,#?$?&';+&'$'$?8#%#,B"$F9!'B&8'?&'8&-E!"'.!%E&.&"',&+'"$8!'?&'$B#G#?$?&c'
.!%B"!-$"',&+,'.+,B!,c'B!8$"'?&.#,S&,',!U"&'H"!?+B!,1',&"G#F!,'&'.-#&%B&,c'8&-E!"$"'$,'$0G#?$?&,'
&'H"!.&,,!,'&D#,B&%B&,c'&'$-#%E$"'$,'$0G#?$?&,'!")$%#@$.#!%$#,'&8'B!"%!'?!,'!UX&0G!,'&,B"$B=)#.!,'
?&'-!%)!'H"$@!R

:'H$"0"'?&,,$'"&d&D9!'&'.!%,#?&"$%?!',&"'#8H!"B$%B&'!'+,!'?$'C!%B$U#-#?$?&'\&"&%.#$-'%!'
H"!.&,,!'?&')&,B9!';+&,0!%!+V,&e'.!8!'&,B`',&%?!'$'$H-#.$F9!'?$'C!%B$U#-#?$?&'\&"&%.#$-'%$,'
&8H"&,$,'?!'"$8!'?&'8$B&"#$#,'H$"$'.!%,B"+F9!'%$'.#?$?&'?&'5$-8$,1'J,B$?!'?!'3!.$%0%,f'

C!8!'&,B+?!'?&'.$,!1'!,'?$?!,'W!"$8'&DB"$[?!,'?&'+8$'&8H"&,$'?&'8=?#!'H!"B&'?!'"$8!'
?&'8$B&"#$#,'H$"$'.!%,B"+F9!1'-!.$-#@$?$'%!'8+%#.[H#!'?&'5$-8$,1'J,B$?!'?!'3!.$%0%,R'5!"',#)#-!'$'
8&,8$'W!#'?&%!8#%$?$'%&,,&'&,B+?!'.!8!',&%?!'g6hL'A$B&"#$#,'H$"$'C!%,B"+F9!iR'

j&G$%?!' &8' .!%,#?&"$F9!' ;+&' #%W!"8$FS&,' U&8'?#"&.#!%$?$,' "&H"&,&%B$8' ,+.&,,!' %!,'
%&)Z.#!,1'!'!UX&0G!'?!'H"&,&%B&'&,B+?!'W!#'#?&%0T.$"'$,'W&""$8&%B$,'?&')&,B9!'?$'C!%B$U#-#?$?&'
\&"&%.#$-'$H-#.$?$,'H&-$'&8H"&,$'g6hL'A$B&"#$#,'H$"$'C!%,B"+F9!iR

Contabilidade Gerencial 
:'.!%B$U#-#?$?&'='$'.#b%.#$';+&'B&8'.!8!'!UX&0G!'U`,#.!'!'"&)#,B"!'?&'B!?$,'$,'!H&"$FS&,'

?&'+8$'&8H"&,$R' &'$.!"?!'.!8' 2+?[.#U+,' IMNONQ1'$'T%$-#?$?&'?&'8$%B&"' B$#,' "&)#,B"!,'='$'?&'
W!"%&.&"'?$?!,'$?&;+$?!,'$!,'?#G&",!,'+,+`"#!,'&DB&"%!,'&'#%B&"%!,R'

4'H"!.&,,$8&%B!'?&,,&,'?$?!,'&8'#%W!"8$FS&,'H!?&',&"'W&#B!'.!8'!'+,!'?&'+8$'"$8#T.$F9!'
.!%B`U#-'?&%!8#%$?$'C!%B$U#-#?$?&'\&"&%.#$-R':,,#81'E`'!'+,!'?&'#%W!"8$FS&,'H"#8`"#$,'.!%,B$%B&,'
%!',#,B&8$'.!%B`U#-1';+&'#%B&)"$?$,'.!8'B=.%#.$,'?&"#G$0G$,'?$'.!%B$U#-#?$?&'T%$%.&#"$1'?&'.+,B!,1'
?&'$%`-#,&'?&'U$-$%F!,'&'!+'!+B"$,'?#,.#H-#%$,1'H!,,#U#-#B$8'!'W!"%&.#8&%B!'?&'"&-$BZ"#!,')&"&%.#$#,'
H$"$'T%$-#?$?&,'&,H&.[T.$,1'&8'!H!"B+%#?$?&,'?&T%#?$,'!+'%9!'$',&+,'+,+`"#!,'I2/ kC2(/71'MNONQR

7&)+%?!'!'C"&H$-?#'IMNOaQ1'$'C!%B$U#-#?$?&'\&"&%.#$-'"&H"&,&%B$'!'H"!.&,,!'?&'#?&%0T.$"'
I"&.!%E&.&"' &' $G$-#$"' .!%B$U#-8&%B&' ?$,' B"$%,$FS&,' &8H"&,$"#$#,Q1' 8&%,+"$"' I;+$%0T.$"' $,'
B"$%,$FS&,Q1'$.+8+-$"'I?&T%#"'$'8$%&#"$'?&'"&)#,B"$"'&'.-$,,#T.$"'$,'B"$%,$FS&,Q1'$%$-#,$"'I#?&%0T.$"'
$,' .$+,$,' &' W$@&"' $' ,+$' .!""&-$F9!' .!8'!+B"!,' W$B!,Q1' H"&H$"$"' I!")$%#@$"' !,' ?$?!,' .!%B`U&#,Q1'
#%B&"H"&B$"'IH"!G&"'#%W!"8$FS&,'.!%.-+,#G$,',!U"&'!,'W$B!,Q'&'.!8+%#.$"'#%W!"8$FS&,'T%$%.&#"$,'
+,$?$,' H&-$' $?8#%#,B"$F9!' H$"$' H-$%&X$"1' $G$-#$"' &' .!%B"!-$"' $,' $0G#?$?&,' &8H"&,$"#$#,1' .!8!'
B$8U=81'$,,&)+"$"'+,!'$H"!H"#$?!'&'"&,H!%,`G&-'?&',&+,'"&.+",!,R

5$"$'$'&D&.+F9!'?&,,&'H"!.&,,!'$'C!%B$U#-#?$?&'\&"&%.#$-'+0-#@$V,&'?&'G`"#!,'#%,B"+8&%B!,'
)&"&%.#$#,'B$#,'.!8!e'd+D!'?&'.$#D$1'H!%B!'?&'&;+#-[U"#!1'.!%B"!-&'#%B&"%!1'.!%B"!-&'?!,'.+,B!,'&'
?$,'?&,H&,$,1'8$")&8'?&'.!%B"#U+#F9!1'TD$F9!'?!'H"&F!'?&'G&%?$1'$%`-#,&'?!,'[%?#.&,'&.!%Y8#.!V
T%$%.&#"!,1'$%`-#,&'?!'.+,B!'G!-+8&'&'-+."!1'8$")&8'?&',&)+"$%F$1'$-$G$%.$)&8'!H&"$.#!%$-'&'
T%$%.&#"$R

Fluxo de caixa 
7&)+%?!'_?$%!l#.@'IMNNN1'HR'MaQ1'gd+D!'?&'.$#D$'='!'#%,B"+8&%B!';+&'"&-$.#!%$'!'W+B+"!'

.!%X+%B!'?&'#%)"&,,!,'&'?&'?&,&8U!-,!,'?&'"&.+",!,'T%$%.&#"!,'H&-$'&8H"&,$'&8'?&B&"8#%$?!'
H&"[!?!iR

4' 8&,8!' $+B!"' 8&%.#!%$' $#%?$' ;+&' d+D!' ?&' .$#D$' H!?&' ,&"' .!%.&#B+$?!' .!8!' +8'
#%,B"+8&%B!'+0-#@$?!'H&-!'$?8#%#,B"$?!"'T%$%.&#"!'.!8'!'!UX&0G!'?&'$H+"$"'!,',!8$BZ"#!,'?&'
#%)"&,,!,' &' ?&,&8U!-,!,' T%$%.&#"!,' ?$' &8H"&,$1' &8' ?&B&"8#%$?!'8!8&%B!1' H"!)%!,0.$%?!'
$,,#8',&'E$G&"`'&D.&?&%B&,'!+'&,.$,,&@'?&'.$#D$1'&8'W+%F9!'?!'%[G&-'?&,&X$?!'H&-$'&8H"&,$R'5$"$'



271 Revista Humanidades e Inovação v.3, n. 3 - 2016

_?$%!l#.@'IMNNNQ1'!'d+D!'?&'.$#D$'H!?&',&"'&-$U!"$?!'&8'W+%F9!'?!'B&8H!'?&',+$'H"!X&F9!1$'.+"B!'
H"$@!'H$"$'$B&%?&"'$,'T%$-#?$?&,'?$'&8H"&,$1'H"#%.#H$-8&%B&1'?&'.$H#B$-'?&')#"!'&'$'-!%)!'H"$@!'
H$"$'T%,'?&'#%G&,08&%B!'&8'#B&%,'?!'$0G!'H&"8$%&%B&R

4'!UX&0G!'U`,#.!'?!'d+D!'?&'.$#D$'='$'H"!X&F9!'?$,'&%B"$?$,'&'
?$,',$[?$,'?&'"&.+",!,'T%$%.&#"!,'H$"$'?&B&"8#%$?!'H&"[!?!'
G#,$%?!' H"!)%!,0.$"' $' %&.&,,#?$?&' ?&' .$HB$"' &8H"=,08!,'
!+'$H-#.$"'&D.&?&%B&,'?&'.$#D$,'%$,'!H&"$FS&,'8$#,'"&%B`G&#,'
H$"$'$'&8H"&,$'I_ :*4m2C_1'MNNN1'HR'MaQR

Custos
5$"$' 2+?[.#U+,' IMNONQ'.+,B!',#)%#T.$';+$%B!' W!#')$,B!'H$"$'$?;+#"#"'.&"B!'U&81'!UX&B!'!+'

,&"G#F!R':'%!F9!'?&'.+,B!1'H!"B$%B!1'&,B`'-#)$?$']'.!%,#?&"$F9!';+&',&'?`'&8'B"!.$'?&'+8'U&8'
"&.&U#?!R'4'$+B!"'B"$B$'$#%?$';+&1'$U!"?$?!'&8'+8$'-#%)+$)&8'.!8+81'%9!'-#)$?$'$'.!8H"$,'!+'
G&%?$1'$'H$-$G"$'.+,B!'H!?&'&,B$"'$,,!.#$?$'$'+8$'%!F9!'?&',$."#n.#!R

:'!UB&%F9!'&'$'.!8H"&&%,9!'?$,'#%W!"8$FS&,',!U"&'.+,B!,',9!'&,,&%.#$#,'H$"$'!',+.&,,!'?&'
,&+'%&)Z.#!R'J8'H"#8&#"!'-+)$"1',&)+%?!'C"&H$-?#'IMNOaQ1'!,'.+,B!,'?&B&"8#%$8'!'H"&F!'?&'G&%?$1'
$,,#81',&'!,'.+,B!,'W!"&8'8$#!"&,'?!';+&'H"&F!'?&'G&%?$'B&"`'H"&X+[@!R'3!?!,'!,'.+,B!,'$H-#.`G&#,'
$!'H"!?+B!'!+',&"G#F!'H"&.#,$8',&"'.!%,#?&"$?!,'I#%.-+#%?!'W$U"#.$F9!1'G&%?$'&'!+B"$,'?&,H&,$,Q'
;+$%?!',&'W!"'?&B&"8#%$"'!'H"&F!'?&'G&%?$R

4,'8=B!?!,';+&'H!,,#U#-#B$8'!'.`-.+-!'?!'.+,B!',9!e'8=B!?!'?&'.+,B&#!'H!"'$U,!"F9!'IT,.$-Q1'
8=B!?!'?&'.+,B&#!'G$"#`G&-'I)&"&%.#$-Q1'8=B!?!'?&'.+,B&#!'U$,&$?!'&8'$B#G#?$?&,'I:(CQ1'8=B!?!'
?&'.+,B&#!'H$?"9!'?&%B"&'!+B"!,R

Margem de Contribuição
7&)+%?!'5$?!G&@&'IMNOM1'HRPoQ1'$'8$")&8'?&'.!%B"#U+#F9!'='$'8$")&8'U"+B$'!U0?$'H&-$'

G&%?$'?&'+8'H"!?+B!';+&'&D.&?&',&+,'.+,B!,'G$"#`G&#,'+%#B`"#!,R'J8'!+B"$,'H$-$G"$,1'$'8$")&8'?&'
.!%B"#U+#F9!'='!'8&,8!';+&'!'-+."!'G$"#`G&-'+%#B`"#!1'!+',&X$1'H"&F!'?&'G&%?$'+%#B`"#!'?!'H"!?+B!'
W$U"#.$?!1'?!,'.+,B!,'&'?&,H&,$,'G$"#`G&#,'%&.&,,`"#!,'H$"$'H"!?+@#"'&'G&%?&"'!'H"!?+B!R'

Ponto de Equilíbrio
5$"$'5$?!G&@&'IMNOM1'HR'ppQ1'!'H!%B!'?&'&;+#-[U"#!'&G#?&%.#$1'&8'B&"8!,';+$%0B$0G!,1';+$-'

='!'G!-+8&';+&'$'&8H"&,$'H"&.#,$'H"!?+@#"'!+'G&%?&"1'H$"$';+&'.!%,#)$'H$)$"'B!?!,'!,'.+,B!,'&'
?&,H&,$,'TD$,'$-=8'?!,'.+,B!,'&'?&,H&,$,'G$"#`G&#,';+&'&-$'B&8'%&.&,,$"#$8&%B&';+&'#%.!""&"'H$"$'
W$U"#.$"'!+'G&%?&"'!'H"!?+B!R'*!'H!%B!'?&'&;+#-[U"#!'%9!'E`'-+."!'!+'H"&X+[@!R':'H$"0"'?&'G!-+8&,'
$?#.#!%$#,'?&'H"!?+F9!'!+'G&%?$1'$'&8H"&,$'H$,,$'$'B&"'-+."!,R

 !"#$%&'()*'+!,$-&%',.'/$01.23)'4-)!56$-)78!.!-&$*.
4,'#%?#.$?!"&,'&.!%Y8#.!VT%$%.&#"!,',9!'!,'&-&8&%B!,';+&'B"$?#.#!%$-8&%B&'"&H"&,&%B$8'

!' .!%.&#B!' ?$' $%`-#,&' ?&' U$-$%F!R' 79!' .`-.+-!,' 8$B&8`0.!,' &W&B+$?!,' $' H$"0"' ?!' U$-$%F!'
H$B"#8!%#$-'&'?$'?&8!%,B"$F9!'?&'"&,+-B$?!,1'H"!.+"$%?!'%q8&"!,';+&'$X+?&8'%!'H"!.&,,!'?&'
.-$,,#T.$F9!'?!'&%B&%?#8&%B!'?$',#B+$F9!'?$'&8H"&,$1'&8',&+,'$,H&.B!,'H$B"#8!%#$#,1'T%$%.&#"!,'
&'?&'"&%B$U#-#?$?&R

Fixação do preço de venda
5$"$'$'?&B&"8#%$F9!'?!'H"&F!'?&'G&%?$1'?&'8!?!')&"$-1'?&G&V,&'!U,&"G$"'!',&)+#%B&e

$Q'C$-.+-$V,&'+8'H"&F!VU$,&1'+0-#@$%?!V,&'?$?!,'#%B&"%!,'?$'&8H"&,$c

UQ' >$@V,&' +8$' ."[0.$' ?&,,&' H"&F!VU$,&' ]' -+@' ?$,' .$"$.B&"[,0.$,' .!%E&.#?$,' ?!'8&".$?!'
IH"&F!'?!,'.!%.!""&%B&,1'G!-+8&'H"!G`G&-'?&'G&%?$,'&B.RQc

.Q':X+,B$V,&'!'H"&F!'],'.!%?#FS&,'?!'8&".$?!'&'G&"#T.$8V,&'!,'"&d&D!,'?&,,&'%!G!'H"&F!'
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,!U"&'!'-+."!'&'?&8$#,'$,H&.B!,'&.!%Y8#.!VT%$%.&#"!,'?$'&8H"&,$c

?Q' J,B+?$8V,&' $-B&"%$0G$,' H&,;+#,$%?!' $' "&-$F9!' G!-+8&' -#%!9!' H"&F!1' ?&' 8!?!' $' ,&'
.!%,&)+#"'+8$'8&-E!"#$'?!'-+."!c'&

&Q'J,B$U&-&.&V,&'!'H"&F!'8$#,'.!%G#%.&%B&'I5:L:*r471'OsoO1'HR'tsQ

4,'H"&F!,'?&'G&%?$'H!?&8',&"'.$-.+-$?!,'+0-#@$%?!'$-)+%,'8=B!?!,'&'$',&)+#"'$H"&,&%B$V,&'
um destes: JTIGCc=.

J&% C̀9:='g+8'[%?#.&'$H-#.$?!',!U"&'!'.+,B!'?&'+8'U&8'!+',&"G#F!'H$"$'$'W!"8$F9!'?!'
H"&F!'?&'G&%?$i' ICLJ5:j 21'MNOa1'HR'stQR'5$"$'!'$+B!"1'!'J&% C̀9:' B&8'H!"'T%$-#?$?&'.!U"#"'$,'
,&)+#%B&,'.!%B$,e

$Q'28H!,B!,',!U"&'G&%?$,c
UQ'3$D$,'G$"#`G&#,',!U"&'G&%?$,c
.Q' &,H&,$,'$?8#%#,B"$0G$,'TD$,c
?Q' &,H&,$,'?&'G&%?$,'TD$,c
&Q'C+,B!,'#%?#"&B!,'?&'H"!?+F9!'TD!,c
WQ'j+."!,R

Controle interno
 &T%&V,&' .!%B"!-&' #%B&"%!' .!8!'!' ,#,B&8$1'?&'+8$'&8H"&,$1';+&' .!8H"&&%?&'!'H-$%!'

?&'!")$%#@$F9!1'!,'?&G&"&,'&'"&,H!%,$U#-#?$?&,'&'B!?!,'!,'8=B!?!,'&'8&?#?$,'$?!B$?$,'.!8'$'
T%$-#?$?&'?&e

$Q'7$-G$)+$"?$"'!,'$0G!,c
UQ' ^&"#T.$"' $' &D$0?9!' &' T?&-#?$?&' ?!,' ?$?!,' &' "&-$BZ"#!,' .!%B`U&#,' &' ?&' !+B"!,' ?$?!,'

!H&"$.#!%$#,c
.Q' &,&%G!-G&"'$'&T.#b%.#$'%$,'!H&"$FS&,R
?Q'C!8+%#.$"'&'&,08+-$"'!'.+8H"#8&%B!'?$,'H!-[0.$,1'%!"8$,'&'H"!.&?#8&%B!,'ICLJ5:j 21'

MNOa1'HR'tpQR

Procedimentos metodológicos
J,B&'B"$U$-E!'W!#'.-$,,#T.$?!'.!8!'+8'&,B+?!'?&'.$,!'H!";+&'$'H&,;+#,$'W!#'"&$-#@$?$'$B"$G=,'

?&'!U,&"G$FS&,'?&'+8$'?&B&"8#%$?$'"&$-#?$?&R7&)+%?!'\#-'IMNNMQ1'&,,&'0H!'?&'8=B!?!'B"$B$V,&'?&'
+8'&,B+?!'H"!W+%?!'&'&D$+,0G!'?&'+8'!+'H!+.!,'!UX&B!,1'?&'8$%&#"$';+&'H&"8#B$',&+'$8H-!'&'
?&B$-E$?!'.!%E&.#8&%B!R'*&,,$'H&,;+#,$'W!"$8'#?&%0T.$?$,'$,'B=.%#.$,'&'.!%B"!-&,'+0-#@$?!,'H&-$'
&8H"&,$'$%$-#,$?$'&1'.!8!'.!%,&;+b%.#$1'&,B+?`V-$'?&'W!"8$'&,H&.[T.$'&'?&B$-E$?$R'

:'H&,;+#,$'W!#'"&$-#@$?$'&8'+8$'&8H"&,$';+&'&,B`'-!.$-#@$?$'%$'.#?$?&'5$-8$,1'%!'J,B$?!'
?!'3!.$%0%,1'$B+$%?!'%!'"$8!'?&'A$B&"#$#,'?&'C!%,B"+F9!1'?&%!8#%$?$'%&,,&'&,B+?!'?&'&8H"&,$'
g6hL'A$B&"#$#,'H$"$'C!%,B"+F9!iR'4',+X&#B!'&%B"&G#,B$?!'%&,,$'&8H"&,$'W!#',&+' #"&B!"'>#%$%.&#"!R

4,'?$?!,'.!-&B$?!,'%!'H"&,&%B&'&,B+?!' W!"$8'.-$,,#T.$?!,'&8',&.+%?`"#!,'&'H"#8`"#!,R'
4,'?$?!,',&.+%?`"#!,'W!"$8'H&,;+#,$?!,'%$,'"&W&"b%.#$,'X`'?#,H!%#U#-#@$?$,'%$'8[?#$'#8H"&,,$'&'
G#"B+$-R'<`'!,'?$?!,'H"#8`"#!,'W!"$8'!U0?!,'$B"$G=,'?$,'"&,H!,B$,'?&'&%B"&G#,B$',&8#&,B"+B+"$?$'
"&$-#@$?$'.!8'!' #"&B!"'>#%$%.&#"!'?$'&8H"&,$1'%!'8b,'?&'$U"#-'?&'MNOPR'4,'?$?!,'.!-&B$?!,'W!"$8'
!")$%#@$?!,'&8'H-$%#-E$'?!'JD.&-'&'$%$-#,$?!,'?&'W!"8$'?&,."#0G$R'

Descrição e análise dos dados
Caracterização da empresa

:'&8H"&,$'&8'&,B+?!'W!#'?&%!8#%$?$'?&'g6hL'A$B&"#$#,'H$"$'C!%,B"+F9!i'.!8!'W!"8$'?&'
8$%B&"'!',#)#-!'?$,'#%W!"8$FS&,'.!-&B$?$,R'2%#.#!+',+$,'$0G#?$?&,'%$'.#?$?&'?&'5$-8$,'&8'OssNR'4'
?#"&B!"'?$'&8H"&,$'.$"$.B&"#@!+V$'.!8!'?&'8=?#!'H!"B&'+8$'G&@';+&1'B&8'+8'W$B+"$8&%B!'8&%,$-'
&%B"&'G&%?$,']'G#,B$1'$'H"$@!'&'H&"8+B$,'?&'$H"!D#8$?$8&%B&'Lu'sNNRNNN1NN'I%!G&.&%B!,'8#-'"&$#,Q'
H!"'8b,R

:'&8H"&,$'H!,,+#'PP'W+%.#!%`"#!,';+&'&,B9!'?#,B"#U+[?!,'&8'B!?!,'!,'?&H$"B$8&%B!,'?$'
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&8H"&,$'&'$,'W+%FS&,'G9!'?&,?&')&"&%B&')&"$-'$B='!'H&,,!$-'?$'-#8H&@$R'J%B"&'!,'8$B&"#$#,'G&%?#?!,'
H&-$'&8H"&,$'B&8V,&'?&,?&'!'8$B&"#$-'U`,#.!'$B='!'$.$U$8&%B!1'.!8'8$B&"#$#,'?&'.-$,,&':1'('&'C1'
H$"$'$,,#81'H!?&"'$B&%?&"'B!?$,'$,'H&,,!$,'#%B&"&,,$?$,'&8'.!%,B"+#"R

:'?#"&B!"#$'#%G&,0+'&8',#,B&8$'?&'#%W!"8`0.$1'G#,$%?!']'&8#,,9!'?&'"&-$BZ"#!,'%&.&,,`"#!,'
$!' ?&,&%G!-G#8&%B!' !H&"$.#!%$-' ?$' &8H"&,$' B$#,' .!8!e' "&-$BZ"#!' ?&' .!%B$,' $' H$)$"1' .!%B$,' $'
"&.&U&"1' H"!?+B!,' .!8' )#"!' 8$#,' "`H#?!1' H"!?+B!' .!8' 8$#!"' 8$")&8' ?&' -+."!1' "&-$BZ"#!,' ?&'
G&[.+-!,1' W+%.#!%`"#!,' $0G!,' &' #%$0G!,1' .E&;+&,' G&%.#?!,1' .E&;+&,' ?&G!-G#?!,1' H"!8#,,Z"#$,' &'
U!-&B!,'G&%.#?!,R

:'?#"&B!"#$'+,$'&,,&,'"&-$BZ"#!,'H$"$'$,'B!8$?$,'?&'?&.#,S&,'X+%B$8&%B&'.!8'!,'"&-$BZ"#!,'&'
!,'H$"&.&"&,'&%G#$?!,'H&-$'.!%B$U#-#?$?&'B&".&#"#@$?$R'

Análise dos coletados
4,' ?$?!,' W!"$8' !U0?!,' $B"$G=,' ?&' &%B"&G#,B$' ,&8#&,B"+B+"$?$' "&$-#@$?$' .!8' !'  #"&B!"'

>#%$%.&#"!'&' B&G&'.!8!'!UX&0G!' #?&%0T.$"'$,' W&""$8&%B$,')&"&%.#$#,'+0-#@$?$,'H&-$'?#"&B!"#$'&'
)&"b%.#$'?$'&8H"&,$R':U$#D!',&)+&'!,'"&-$B!,'?&'.$?$';+&,0!%$8&%B!R

J8'"&-$F9!'$!'+,!'?!'d+D!'?&'.$#D$'!?#"&B!"'T%$%.&#"!'?$'&8H"&,$'#%W!"8!+';+&'+0-#@$'
&,,&'#%,B"+8&%B!1'H$"$'B&"'8&-E!"'.!%B"!-&',!U"&'"&.&U#8&%B!,'I&%B"$?$,Q'&'H$)$8&%B!,'I,$[?$,Q'
?!,'"&.+",!,1'H-$%&X$"'$,'&%B"$?$,'&',$[?$,'?&'"&.+",!,'T%$%.&#"!,'H$"$'$',&8$%$1'H!?&%?!'H"&G&"'
B$8U=8'H!"'?#$'&'H!"'8b,R'

 &,,&'8!?!1'$' W!"8$'?&'H-$%&X$8&%B!';+&'&-$'+0-#@$'=e' ,&'0G&"' "&.&U#8&%B!,'!+'.$#D$'
H$"$'.+8H"#"'.!8'B!?$,'$,'?&,H&,$,1'!'W!.!'H!?&',&"'$,'G&%?$,'!+'$;+#,#F9!'?&'8$#,'8&".$?!"#$,1'
8$,',&'%9!'B&8'"&.+",!,',+T.#&%B&,'H$"$'H$)$"'$,'.!%B$,'!'W!.!'?$',&8$%$'H!?&',&"'%!'.!%B$,'
$'"&.&U&"1'&8H"=,08!,'!+'!+B"!,'8&#!,1'H!#,1'.!8'+,!'?&,B$'W&""$8&%B$'$'&8H"&,$'B&8'8$#!"'
.!%B"!-&'H$"$'!,'$X+,B&,'%&.&,,`"#!,'&8'.$?$'?&H$"B$8&%B!1',&X$'!'"&.&U#8&%B!'%!'H"$@!'.!""&B!1'
.!8!'B$8U=81'.#b%.#$'?!,'G$-!"&,'$'H$)$"'&'$'"&.&U&"R

J,,$' G#,9!' "&W!"F$'!';+&' _?$%!l#.@' IMNNNQ'?&,B$.!+' ,!U"&'!'d+D!'?&' .$#D$1' #,B!' =1' &,,$'
W&""$8&%B$'H!,,#U#-#B$'#?&%0T.$"'$',!U"$'!+'$'W$-B$'?&'.$#D$'&1'$'H$"0"'?&,,$'#%W!"8$F9!1'$'&8H"&,$'
T.$',$U&%?!',&'?&G&8'.$HB$"'"&.+",!,'!+'$H-#.$"'!,'&D.&?&%B&,R'

4'v+$?"!'NO'$H"&,&%B$'$'&,B"+B+"$'?!'d+D!'?&'.$#D$'+0-#@$?!'H&-$'&8H"&,$R'7&)+%?!'$'
$?8#%#,B"$F9!1'!'d+D!'?&'.$#D$'$X+?$'8+#B!'%!'.!%B"!-&'T%$%.&#"!'&8')&"$-1'+8$'G&@';+&'$'H-$%#-E$'
?!'d+D!'?&'.$#D$'$B+$-#@$?$'H"!H!".#!%$'+8$'8$")&8'?&',&)+"$%F$'&'$)#-#?$?&'%$,'B!8$?$,'?&'
?&.#,S&,R

Quadro 01'w'A!?&-!'?&'>-+D!'?&'C$#D$'7&8&-E$%B&'$!'/0-#@$?!'5&-$'J8H"&,$'&8'J,B+?!R

Semana 1 Semana 2 Semana 3 7&8$%$'t Semana 5

Previsto L&$-#@$?! Previsto Previsto Previsto L&$-#@$?! Previsto L&$-#@$?! Previsto L&$-#@$?!

 #%E&#"!' &8' .$#D$' &'
U$%.!

CE&;+&'$'.!8H&%,$"

 +H-#.$B$'$'"&.&U&"

C$"B9!'?&'C"=?#B!

4+B"!,'"&.&U#8&%B!

343:j' :7'J*3L: :7 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

7:k :7

5$)$8&%B!' $!'
W!"%&.&?!"

7$-`"#!

5"ZV-$U!"&

J%&")#$

K)+$

3&-&W!%&

C!8#,,9!'?&'G&%?&?!"

A$%+B&%F9!'?&'G&[.+-!,
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C!8U+,xG&#,

r!%!"`"#!,'.!%B`U&#,

5$)$8&%B!' ?&'
T%$%.#$8&%B!

5$)$8&%B!'?&',&"G#F!'&'
manutenção

 &,H&,$'T%$%.&#"$

 &,H&,$'U$%.`"#$

 &,H&,$'.!8'8$"y&0%)'
&'H"!H$)$%?$

(&%&n.#!,'.!%.&?#?!,

28H!,B!',!U"&',$-`"#!,

J%.$")!,

C!8H"$' ?&'
&;+#H$8&%B!,

4+B"$,'?&,H&,$,

343:j' :7'7:k :7

7:j 4 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Fontee' $?!,'?$'5&,;+#,$'IMNOPQR

*!';+&'?#@'"&,H&#B!'$!'.!%B"!-&'?!,'.+,B!,'&'?$,'?&,H&,$,1'W!#'#%W!"8$?!';+&'&,,&,'&-&8&%B!,'
,9!'.!%B"!-$?!,'H!"'8&#!'?!',#,B&8$'#%W!"8$0@$?!';+&'='$-#8&%B$?!'$B"$G=,'?$,'%!B$,'T,.$#,'&'
U!-&B!,'H$"$'H$)$8&%B!,R'J,,&',#,B&8$'.!%B=8'$'?$B$'?&'G&%.#8&%B!'?$,'!U"#)$FS&,'H!,,#U#-#B$%?!'
!'$)&%?$8&%B!'?!,'H$)$8&%B!,R'3!?!,'!,'.+,B!,'&'?&,H&,$,',9!'$H"&,&%B$?!,'H$"$'$'?#"&B!"#$'
H!"'8&#!'?&'+8$'H-$%#-E$'!%?&'='H!,,[G&-'G&"#T.$"'!';+&'H!?&"`',&"'&-#8#%$?!'!+'"&?+@#?!R'J,,&'
.!%B"!-&1' ,&)+%?!' 2+?[.#U+,' IMNONQ1' =' &,,&%.#$-' H$"$' $' &%0?$?&' ;+&' ?&,&X$' ?&,&%G!-G&"' ,+$,'
$0G#?$?&,'.!8';+$-#?$?&'&'H"&F!'U$#D!R

7!U"&'!'.`-.+-!'&'!'+,!'?$'8$")&8'?&'.!%B"#U+#F9!'%!'H"!.&,,!'?&'B!8$?$'?&'?&.#,9!'W!#'
#?&%0T.$?!';+&'$'$?8#%#,B"$F9!'%9!'B&8'.!%E&.#8&%B!',!U"&'$'8&,8$1'8$,'G$#'U+,.$"'.!%E&.&"'
$,'G$%B$)&%,'?&,B&'#%,B"+8&%B!')&"&%.#$-R

>!#'B$8U=8'#%W!"8$?!';+&'&8'"&-$F9!'$!'H!%B!'?&'&;+#-[U"#!'$'$?8#%#,B"$F9!'%9!'+0-#@$'
&,,$'W&""$8&%B$1'8$,';+&'B&8'!'.!%E&.#8&%B!'?!';+$%B!'H"&.#,$'G&%?&"'H$"$'H$)$"',&+,'.+,B!,'&'
?&,H&,$,R'7&)+%?!'&-&'&,,&'.!%E&.#8&%B!'='$?;+#"#?!'H&-$'&DH&"#b%.#$';+&'B&8'%$'$0G#?$?&'&8'
;+&'$B+$R

v+$%B!']'TD$F9!'?!'H"&F!'?&'G&%?$'!'?#"&B!"'T%$%.&#"!'"&-$B!+';+&'+0-#@$'&,,$'W&""$8&%B$1'
8&?#$%B&'!',&)+#%B&'."#B="#!e'H!"',&'B"$B$"'?&'+8'.!8=".#!'$'W!"8$F9!'?!'H"&F!'?&'G&%?$'='W&#B$'
H&-$'.!8H$"$F9!'.!8'$'q-08$'$;+#,#F9!'?!'H"!?+B!1',&'E!+G&'$-B&"$F9!'?!'H"&F!'?&'.+,B!'.!8'
$'$;+#,#F9!'$B+$-1'H!#,1',&'E!+G&'$'&8H"&,$'$B+$-#@$1'H!"=81',&'='$;+#,#F9!'?&'+8'%!G!'H"!?+B!'!'
"&,H!%,`G&-'-$%F$'$'%!B$'T,.$-'&'#%.-+#'B!?!,'!,'.+,B!,'&'!'?#"&B!"'-$%F$'!'H"&F!'?&'G&%?$'.!8'!'
-+."!'?&,&X$?!R'5$"$'$'W!"8$F9!'?&'H"&F!'H&-!'J&% C̀9:'$'&8H"&,$'W$@'!',&)+#%B&'.`-.+-!e',!8$8V
,&'B!?!,'!,'#8H!,B!,'&'?&,H&,$,'G$"#`G&#,'&'TD$,'8$#,'!'-+."!'?&,&X$?!1'-&8U"$%?!';+&'!'-+."!'
?&,&X$?!'='-#G"&';+$%?!'!'H"!?+B!'='&D.-+,#G!'?$'&8H"&,$1';+$%?!'%9!1';+&8'?&B&"8#%$'!,'H"&F!,'
,9!'!,'.!%.!""&%B&,R

Tabela 01w'>!"8$F9!'?!'5"&F!'?&'^&%?$',&8&-E$%B&'$!'+0-#@$?!'H&-$'&8H"&,$'&8'&,B+?!R

JjJAJ*347'5:L:'4'CKjC/j4 z

2CA7 Ooz

72A5jJ7'JA5LJ7:'5Jv/J*4'54L3J P1tNz

C4A277{4'74(LJ':'^J* : a1NNz

5L45:\:* : M1PNz

>LJ3J' O1pPz
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5JL :7'J732A: :7 O1PNz

 J75J7:7'>2*:*CJ2L:7 a1NNz

A:L\JA' J7J<: : |1NNz

 J75J7:7'>2}:7 MN1NNz

C/734' 4'5L4 /34 ONN1NNz

343:j OpM1NPz

Fontee' $?!,'?$'5&,;+#,$'IMNOPQR

J8'"&-$F9!'$!,'[%?#.&,'&.!%Y8#.!,'T%$%.&#"!,'W!#'"&-$B$?!';+&'$'$?8#%#,B"$F9!'$H&,$"'?&'
B&"'.!%E&.#8&%B!'?$'W&""$8&%B$1'%9!'$'+0-#@$'H$"$'$'B!8$?$'?&',+$,'?&.#,S&,R

5$"$'!'.!%B"!-&'#%B&"%!'W!#'?&,B$.$?!';+&'$'$?8#%#,B"$F9!'+,$'&,,$'W&""$8&%B$'&8'$-)+%,'
?&H$"B$8&%B!,'?$'&%0?$?&1'H!#,',&+'+,!')&"$'.!%T$U#-#?$?&'$!,'"&,+-B$?!,')&"$?!,'H&-!,'d+D!,'
?&'!H&"$FS&,1'H!,,#U#-#B$%?!'$H!#!']'B!8$?$'?&'?&.#,S&,'?!,'?#"&B!"&,R'7&+'+,!'!UX&0G$'$-.$%F$"'
$-)+8$,'G$%B$)&%,1'.!8!'H!"'&D&8H-!e'H"!B&F9!'?!,'$0G!,1'!UB&"'#%W!"8$FS&,'$?&;+$?$,1'U+,.$"'
$';+$-#?$?&'!H&"$.#!%$-'&'&,08+-$"'$'!U&?#b%.#$'?$,'%!"8$,'?$'$?8#%#,B"$F9!R

9)6(.*.:;)'&!0*&'.%'<&**.6&!0.%'=&*&!-$.$%
4'v+$?"!'NM'&DHS&'$-)+8$,'W&""$8&%B$,')&"&%.#$#,'+,$?$,'!+'%9!'H&-$'&8H"&,$R'

Quadro 02'w'>&""$8&%B$,'\&"&%.#$#,

>JLL:AJ*3:7'\JLJ*C2:27 /32j2_:~{4

SIM *{4

>j/}4' J'C:2}:' }

C/7347'J' J75J7:7' }

A:L\JA' J'C4*3L2(/2~{4 }

54*34' J'Jv/2jk(L24 }

5LJ~4' J'^J* :7 }

k* 2CJ7'JC4*�A2C47 }

C4*3L4jJ'2*3JL*4 }
>!%B&e' $?!,'?$'5&,;+#,$'IMNOPQR

C!8!'?&8!%,B"$?!'%!';+$?"!'$.#8$1'$'&8H"&,$'+0-#@$'$-)+8$,'?$,'H"#%.#H$#,'W&""$8&%B$,'
)&"&%.#$#,R'J,,&,'#%,B"+8&%B!,'$X+?$8'%!'?&,&%G!-G#8&%B!'?$'&8H"&,$1'.!8!'='!'.$,!'?!'d+D!'?&'
.$#D$1'H!#,'.!8'&-&'='H!,,[G&-'B&"'.!%B"!-&'?$,'&%B"$?$,'&',$[?$,'T%$%.&#"$,'H"&G#,B$,R

:'W!"8$F9!'?!'H"&F!'?&'G&%?$'%9!'='W&#B$'?&';+$-;+&"'W!"8$'&',#8'+0-#@$%?!'$,'B=.%#.$,'
)&"&%.#$#,'!%?&'$'&8H"&,$'B&8'.!%?#FS&,'?&'.!%E&.&"'.!8'8$#!"'.!%T$%F$'!,'H&".&%B+$#,'?&'
.+,B!,'&'?&,H&,$,'&8'"&-$F9!']'G&%?$'&1'$!'8&,8!'B&8H!1'!UB&"'!'-+."!'?&,&X$?!R'

v+$%B!'],'W&""$8&%B$,'$#%?$'%9!'+0-#@$?$,'H&-$'&8H"&,$',+)&"&V,&'!'H!%B!'?&'&;+#-[U"#!'
,&X$' #8H-$%B$?!' +8$' G&@' ;+&' .!8' !' +,!' ?&,B$' W&""$8&%B$' !' )&,B!"' B&"`'8$#!"' ,&)+"$%F$' %!'
8!8&%B!'?&'-#U&"$"'?&,.!%B!,1'#?&%0T.$"'!'8!%B$%B&'?!,'?&,.!%B!,'$',&"'.!%.&?#?!'H$"$'$#%?$'
B&"'-+."!1'.!U"#"'H"&F!,'?$'.!%.!""b%.#$1'W$@&"';+&#8$'?&'&,B!;+&'&B.R

Conclusões
4'H"&,&%B&'B"$U$-E!'&DHY,'$'#8H!"B�%.#$'?$'C!%B$U#-#?$?&'\&"&%.#$-'.!8!'#%,B"+8&%B!'?&'

$H!#!']'$?8#%#,B"$F9!'?&'+8$'&8H"&,$'?&'8=?#!'H!"B&'?!'"$8!'?&'8$B&"#$#,'H$"$'.!%,B"+F9!'+8$'
G&@';+&'%!'8&".$?!'.!8H&00G!'='8+#B!'#8H!"B$%B&'B&"'.!%E&.#8&%B!'.$?$'G&@'8$#,'H"!W+%?!'?&'
B!?$,'$,'W&""$8&%B$,')&"&%.#$#,';+&'H!,,$8'$)"&)$"'G$-!"']'&8H"&,$1'W$.#-#B$%?!'$,,#81'$')&,B9!R

5!"'8&#!'?$'$%`-#,&'?&'?$?!,'W!#'H!,,[G&-'#?&%0T.$"';+&'$'&8H"&,$'+0-#@$',!8&%B&'$-)+8$,'
W&""$8&%B$,')&"&%.#$,1';+&',9!e'!'.!%B"!-&'#%B&"%!1'd+D!'?&'.$#D$1'.+,B!,'&'?&,H&,$,'&'W!"8$F9!'?!'
H"&F!'?&'G&%?$R
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J8'"&-$F9!'$!,'#%,B"+8&%B!,')&"&%.#$#,'%9!'+0-#@$?!,e'8$")&8'?&'.!%B"#U+#F9!1'H!%B!'?&'
&;+#-[U"#!' &' [%?#.&,' &.!%Y8#.!VT%$%.&#"!,' ,+)&"&V,&' ,+$' #8H-$%B$F9!' $' H$"0"' ?$,' #%W!"8$FS&,'
W!"%&.#?$,'H&-$'.!%B$U#-#?$?&'B&".&#"#@$?$R

C!%.-+#V,&1'H!"B$%B!';+&',&'W$@'%&.&,,`"#!';+&'$'&;+#H&'$?8#%#,B"$0G$'?$'&8H"&,$'$%$-#,$?$'
B&%E$'.!%E&.#8&%B!'?$'#8H!"B�%.#$'?!'+,!'?$,'W&""$8&%B$,')&"&%.#$#,'?&,."#B$,'$!'-!%)!'?&,B&'
&,B+?!'H$"$';+&'&8'.$?$'!.$,#9!'?&'B!8$?$'?&'?&.#,9!'&-$,',&X$8'+0-#@$?$,'?&'W!"8$'&T.#&%B&'&1'
.!8!'.!%,&;+b%.#$1')&"$"'#%W!"8$FS&,'qB&#,'H$"$'$')&,B9!'?$'&8H"&,$R

Referências
CLJ5:j 21'7#-G#!':H$"&.#?!R'Contabilidade gerencial. tR'&?R'79!'5$+-!e':B-$,1'MNOaR

CJ*KL24'34C:*32*7R'Dono da 5ª maior loja de materiais de construção do Brasil fará 

palestra em Palmas. Disponível em: <E�He��.&%$"#!B!.$%0%,R.!8RU"�H"#%.#H$-�?!%!V?$V
PzCMz::V8$#!"V-!X$V?&V8$B&"#$#,V?&V.!%,B"+.$!V?!VU"$,#-VW$"$VH$-&,B"$V&8VH$-8$,��R' :.&,,!'
em: 2 mai. 2015.

\2j1':%BY%#!'C$"-!,R'Como Elaborar Projetos de PesquisaR't'&?R'79!'5$+-!e':B-$,1'MNNMR'

2/ kC2(/71'7=")#!'?&R'Contabilidade gerencial.'79!'5$+-!e':B-$,1'MNONR

5: 4^J_J1'C-ZG#,'j+[,R'Contabilidade gerencial.'o'&?R'79!'5$+-!e':B-$,1'MNOMR

5:L:*r471'<!,='j+[,'(R:'.!%B$U#-#?$?&'?&.#,!"#$-'&'!'.`-.+-!'?!'H"&F!'?&'G&%?$RRev. adm. empres. 

�!%-#%&�R'OsoO1'G!-ROO1'%Ra1'HHRtoVPaR'277*'MOo|Vsa|}R' #,H!%[G&-'&8e'�E�He��lllR,.#&-!RU"�,.#&-!R
HEHf,."#HB�,.#�$"�&DBhH#?�7NNatVoPsNOsoONNNaNNNNt�R'':.&,,!'&8e'NM'8$#R'MNOpR'

 !"#$%&' ()*+,-)./012/+3)Fluxo de caixa:)041)/567,8+)/5)9:1;5<145;=+)5)6+;=2+:5)>;1;6572+3)?))

5/3))@+2=+)":5A25B)C1A21)D0EE1F+()GHHH3

I565J7/+)54)K)/5)412L+)/5)GHMN3

"92+O1/+)54)P)/5)417+)/5)GHMN3

 


